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TO; 


Honorable Members of the Board of Police Commissioners 


FROM: President, Board of Police Commissione] 


its 


SUBJECT: COMMISSION LIAISON AND ASSIGNMENTS - REVISED 

o^olic^nimissioners (Board) provides civilian oversight of the Los Angeles 
Pohce D^artm^t (Department) as mandated by the Qty Charter. I^ider to facilitate this 

“ore effecSrely the D^^it I 

mcluded are the Commissioners Goals for 2005. ^ assigned. Also 

The foUowing assignments are in effect for Fiscal Year 2004/05: 

Anti Terrorist Liaison Commissioners Cunningham or Skobin 

^ Aro^tem|eaoe Staubris and IWuaes approved by the Qamniaaien 
rnn^i ■'^snatea himself or Commissioner Skobin^ the 

^ni^on s UndeicOTer InvesUgahon Oaison. This includes approving reouests fiom the 
DqMitaait for covrt mvestigaUons and supervising the annual Sit of ATO fS 
support IS provided by the QIC of the PoUcy Section. “ 

Designated Department Entities: 

Coi^ter Terrorism and Criminal IntelUgence Bureau 

Major Crimes Division 
Emergency Services Division 


Community Policing Liaison 


Commissioner Alarcon 




Designated.Department Entities: 
Assistant Director OfiBce of Operations 
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Geographic Area Senior Lead Officers 
Community Police Advisory Boards 

Cnltnral and Language Task Force 


Commissioners Ochi 


^ Mumimiity leaders to develop systems to 

ensure L^D ts able to communicate with those citizens who do not utilize Bielish as a first 

language. Staff support is provided by the Pohcy Section. taglish as a first 

Ezecutivc Management and Budget Liaison Commissioner Cunningham 

®rf»fPoIice on ail pohcy matters and meet 

pm^cally to r^ive updates on the formuIaHon and execution of the Department Budget The 

Executive Director and the Policy Section provide staff siqjport ^ 

Designated Dqiartment Entities: 

Facilities Management Division 
Fiscal Operations Division 
Chief of Staff 
Government Liaison 
Community Relations Section 
Public Information oiffice 
Office of the Chief of Police 

Planning and Research Division (Grants) 


Hate Crimes Task Force 


Commissioner Ochi 


ms Comm^oner will lead a task force consisting of community and Department members 
j^o were instr^ental m establishing a process for addressing hate crimS^and meet to monitor 

relatS to procKs. The Commissioner will also serve as Kaison for all issues 

^ * crimes trainmg for Department personnel. Staff support is provided by the Pohcy 


Housing Task Force 


Commissioner Cunningham 

■m Cram^o^ mil meet with membeis of the bankiug community and the Housing 

ktoSS SteffT f 5™®“' and loans for those officers who mwe back 

mto the Qty. Staff support is provided by the Pohcy Section. 


Mental Health Task Force 


Commissioner Ochi 


""" attempting to enhance 

T personnel when dealing with the mentaUy ill and homeless, 

r comphance with recommendations fiom the 

, , , ® ®lso serve as haisoh for all issues related to mental 

health trammg for Department personnel. Staff support is provided by the Pohcy Section. 
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Personnel Liaison 


Commissioner Alarcon 


wiU^eal with third level grievances and discrimination complaints by any 
Commissioner will work veiy closely with the PeZmel Gr^p of 


Designated Department Entities: 

Recruiting and Employment 
Police Training and Education 
Behavioral Sciences services 
OmbudsofiBce 


Policies and Practices Liaison 


Commissioner Cunningham or Skobin 


m^i^oners will med mthJhe Dep^tment to oversee the implemeotetion of the 

0 jiy "iK Consent Decree. Staff support is provided by die QIC of 

the Pohey Section and cross-staffwith the Inspector General. 

' Designated Department Entities: 

Consent Decree Bureau 
Risk Management Choup 
Civil Ri^ts Integrity Division 
Audit Division 
TEAMS H 


Reserve Officer Liaison 


Commissioner Skobin 


R««ve Offieers Corps for the purpose of enehancing the 
fa pLded by ttr^oU^^of^ ^ ““ Department, Staff support 


Science and Technology Liaison 


Commissioner Ochi 


This Commissioner will meet with Department and community leaders on an ongoing basis to 
Designated Department Entities: 


Information arid Commimication Services Bureau 
Commumcations Division 

Emergency Command Control Communications Systems Division 
Information Technology Division 
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Records and Identification Division 
Techmcal Services Group 
Property Division 
Scientific Inyestigation Division 
Motor Transport Division 


Transportation and Traffic Liaison 


Commissioner Skobin 


n.e Commissi,^ wiU the Official PoHce Garagbg piccesa.fe.mRFP selection to late 

TheCommissionerwillwoikclosely 

Co-^i^-JnvesUgationDivisicn 

Designated Department Entities: 

Valley Traffic Division 
South Traffic Division 
Central Traffic Division 
West Traffic Division 


Use of Force Liaison 


Commissioner Skobin 


^ Qnmmssiona will woifc closely with the Department on nse of force issues. AdditionaUy 
f ,h5^r°''c^ CommiKioner, who is 


Designated D^artment Entities: 

Force Investigation Division 
Use of Force Review Section 


Operations Liaison 


Commissioner Skobin 


Hie Con^ssioner wU work with the Assistant Chief overseeing all patrol, detective and 

Commissioner wiU participate in evaluating the 
implementetion of new and mnovahve policing models and the testing of new police 
technologies and strate^es. The Police Commission Staff provides staff support. 

Designated Department Entities: 


Compstat 

Gwgraphic Areas 

Office of Operations 

Geographic Bureaus 

Special Operations Bureau 

Special Op^tions Support Division 
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Metropolitan Division 
Air Support Division 
Jail Division 
Narcotics Division 
Vice Division 
Special Events Section 
Detective Bureau. ‘ 

Juvenile Division 
Detective Support Division 
Robbery-Homicide Division 
Commercial Crimes division 


Airport Police Merger Liaison 


Commissioner Caruso 


CU'f of “d D^aitment on the ovaluadon of (ho 


Training Liaison 


Commissioner Skobin or Ochi 


(^mnussioner^ oversee issues of training for new officer candidates and the continuing 
H n Pei^nnel as it conforms to Pohce Officer Standards and 

objectives and poUcies. This oversi^t also includes POST 
traimng and^mtrammg of Officers’ perishable skills and Consent Decree required 
tramii^ for specific skills m the areas of mental health, hate crimes, and retahation. St^ 
support is provided by the Policy Unit umauuu. oum 


Designated Department Entities: 

Training Group 

Training Division 

Police Training and Education 


Professional Standards Liaison 


Commissioners Cunningham or Skobin 


These Commission's will prowde oversight of the Department’s commitment to quality of 
accountability, and Department professionalism, integrity, and credibility 

Ihe Office ofthe Inspector General will provide staff support. ^ 


Designated Department Entities: 


Professional Standards Bureau 
Criminal Investigation Division 
Special Operations Division 
Administrative Investigation Division 
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president Cunningham- 


Commissioner goals for 2005: 


Accomplish Ihc fUU implemcntattoii of TEAMS E as mandated by the Consent Decree. 
Vice-President Skobin: 


tote a Use of For^ Task Force to review the evaluation process for use offeree incidents and 
make recommendations to the Board of Police Commissioners for all changes to that process. 

EstabUsh a dialog with the Community Redevelopment Agency on areas of mutual concern. 
Commissioner Carusor 


Consolidate the LAX Airport Police operations with the LAPD. 

one-half cent sales tax measure to facilitate the Department efforts to 


Commissioner Ochi: 

With Stakeholder input, 

1. idraitify strategies for “real time” anti-retaliation programs 

2. improve communication with non-^glish spe aking residents 


CoiAtnissioner Alarenn- 


Momtor domestic violence and community policing issues and to Uaison with the 

: employee diversity. 


vanous 




